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QUYET PINH

V/v: Thanh lgp Phong Risk & Operation Excellent Management

TONG GIAM POC
CONG TY CO PHAN PAU TU VA PHAT TRIEN KHO VAN VAN LQIT

- Cdn cit vao nhu cau hién tai cia Cong ty:
QUYET PINH

Piéu 1: Thanh lap Phong Risk & Operation Excellent Management Cong Ty C6 Phan Pau Tu va Phat
Trién Kho Véan Van Loi ké tir ngay 24/11/2023, gdm céc Ong (Ba) ¢6 tén sau:

1. Ba: Lwu Thj Ngoc Linh — Truéng phong, phong Risk & Operation Excellent Management;
2. Ba: Lé Thi Ly — Chuyén vién, phong Risk & Operation Excellent Management;

3.Ba: Nguyén Thi Bich Trin - Data Analytics Specialist, phong Risk & Operation Excellent
Management;

Piéu 2: Phong Risk & Operation Excellent Management chiu trich nhiém:

- Theo d&i va kiém so4t rai ro ciia Cong ty.

- T chirc xtr ly va phan tich dit liéu data toan Cong ty.

- Kiém so4t cac hoat dong ndi bd cua Cong ty.

- Tong hop bao cdo theo yéu cdu cta Ban Giam Déc.

- Tham muru, dé xuét truc tiép voi Ban Gidam Déc cac giai phap nhim cai thién hoat dong van
hanh va quan ly rti ro ctia Cong ty.

- Thuc hién céc cong viéc khac theo sy chi dao cua Ban Giam déc.

Piéu 3: Phong Risk & Operation Excellent Management c6 quyén yéu cau tit ca cac Quan ly, Trudng
Bo phan/Phong Ban, nhéan vién cong ty cung cdp ddy du tat ca sb liéu, dit lidu cAn thiét trong
pham vi cong viéc dam nhiém.

Piéu 4: Truong phong phong Risk & Operation Excellent Management chiu trach nhiém béo cdo cong
viéc cho Ban Giam Pdc.
Céc thanh vién trong phong thuc hién cong viéc va bdo cdo theo yéu cau cia Trudng phong.

Piéu 5: Quyét dinh c¢6 hiéu lyc tir ngdy 24/11/2023 cho dén khi c6 Quyét dinh khac thay thé. Cac
Phong ban/ B phén, céc c4 nhan c6 lién quan va Ong (Ba) c6 tén & Piéu 1 chiu trach nhiém
thi hanh quyét dinh nay.

Noi nhan:

- Nhue diéu 5 (dé thuc hién);
- Luu: P.HCNS;




